























GENERAL MILLS, INC., 
AND ITS SUBSIDIARIES 



RESULTS OF OPERATIONS 

Year Ended May 37 


1958 1957 


SALES OF PRODUCTS AND SERVICES. 


$529,820,115 $527,701,677 


COSTS: 

Cost of products and services sold, exclusive of items shown below. 

Depreciation . 

Interest . 

Contributions to employees' retirement plans. 

Profit sharing distribution. 

Selling, general, and administrative expenses. 

Federal taxes on income (Note 7). 

Total costs. 


404,342,373 

412,624,559 

6,305,553 

5,628,502 

1,796,161 

1,685,645 

2,967,962 

2,817,552 

889,120 

595,000 

82,538,349 

77,918,108 

16,287,000 

14,197,000 

515,128,518 

515,466,566 


EARNINGS FOR THE YEAR 


$ 14,693,597 $ 12,235,111 


EARNINGS EMPLOYED IN THE BUSINESS 

Year Ended May 37 1958 

EARNINGS FOR THE YEAR. $ 14,693,597 


1957 

$ 12,235,111 


DIVIDENDS: 

5% preferred stock. 

Common stock ($3.00 per share). 

Total dividends . 


1,107,365 1,107,365 

6,848,842 6,840,894 

7,956,207 7,948,259 


EARNINGS IN EXCESS 0 F DIVIDENDS 


6,737,390 4,286,852 


EARNINGS EMPLOYED AT BEGINNING OF YEAR. 74,811,182 70,524,330 

EARNINGS EMPLOYED AT END OF YEAR (Note 5). $ 81,548,572 $ 74,811,182 
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FINANCIAL POSITION May 31 


1958 1957 


CURRENT ASSETS: 

Cash . 

U.S. Government and other short term obligations (at cost). 

Receivables (Note 1). 

Inventories (Note 2). 

Total current assets. 

CURRENT LIABILITIES: 

Accounts payable and accrued expenses. 

Accrued taxes . 

Thrift accounts of officers and employees. 

Dividends payable. 

Total current liabilities. 

WORKING CAPITAL. 

OTHER ASSETS: 

Sundry costs chargeable to future periods. 

Land, buildings, and equipment (Note 3). 

Miscellaneous assets. 

Goodwill, trade-marks, trade names, and other intangibles (Note 4) 

Total other assets. 

WORKING CAPITAL AND OTHER ASSETS. 

LONG TERM DEBT AND RESERVES: 

Long term debt (Note 5). 

Reserves for self-insurance, price declines, and other purposes. .. 

Total . 

EXCESS OF ASSETS OVER LIABILITIES AND RESERVES. 

STOCKHOLDERS’ EQUITIES (Note 6): 

Preferred stock-5% cumulative. 

Common stock: 

No par value shares. 

Earnings employed in the business. 

Treasury stock (deduct). 

Total. 

TOTAL STOCKHOLDERS’ EQUITIES. 




$ 20,666,176 

$ 16,050,631 

12,488,292 

- 

41,417,366 

42,700,114 

43,120,251 

49,464,158 

117,692,085 

108,214,903 

18,410,369 

17,869,568 

16,945,643 

15,813,923 

3,161,179 

2,999,548 

276,841 

276,841 

38,794,032 

36,959,880 

78,898,053 

71,255,023 

4,923,978 

5,050,305 

95,573,735 

85,531,908 

1,134,622 

1,166,854 

2,429,891 

3,000,164 

104,062,226 

94,749,231 

182,960,279 

166,004,254 

35,000,000 

25,000,000 

4,904,810 

4,903,273 

39,904,810 

29,903,273 

$143,055,469 

$136,100,981 

$ 22,147,300 

$ 22,147,300 

39,634,974 

39,271,552 

81,548,572 

74,811,182 

(275,377) 

(129,053) 

120,908,169 

113,953,681 

$143,055,469 

$136,100,981 


Vice President & Comptroller 
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1. RECEIVABLES: 


31 


1958 1957 


Customers: 

Drafts and acceptances. $ 4,220,850 

Notes and accounts. 36,817,545 

Miscellaneous ._ 3,284,546 

44,322,941 

Less allowance for possible losses. 2,905,575 

$41,41 7,366 


$ 4,382,178 
37,451,635 

_3,2^64,568 

45,098,381 

2,398,267 

$42,700114 


NOTES 


2. INVENTORIES: 


1958 1957 


Grain for processing, flour and soybean products, at market, after appropriate adjustment 

for open cash trades, unfilled orders, etc. $19,958,231 $23,034,189 

Formula feeds, ingredients, package foods, sponges, etc., at the lower of cost or market. . . ' 15,010,618 15,366,028 

Containers, supplies, mechanical equipment contracts, etc., at cost. 7,169,488 9,588,057 

42,138,337 47,988,274 

Advances on grain and other commodities. 9 81,91 4 1,475,884 

$43,120,2 51 $49,464,158 


The company continues to hedge its flour and soybean 
product unfilled orders and inventories of raw materials 
and finished goods whenever adequate hedging facilities 
exist, as a means of minimizing the risk of adverse 
price fluctuations. All factors relating to items customarily 
hedged are reflected in the financial position at fair market 


value, including market adjustments for open transactions. 

Items for which no hedging facilities exisr are valued at 
the lower of cost or market in the case of formula feeds, 
ingredients, package foods, sponges, etc., while containers, 
supplies, mechanical equipment contracts, etc., are valued 


3. LAND, BUILDINGS, AND EQUIPMENT: may 31 

Buildings and equipment. 

Less accumulated depreciation. 

Depreciated cost of buildings and equipment. 

Land . 


1958 

19 57 

$146,847,344 

$133,402,762 

54,589,034 

51,037,643 

92,258,310 

82,365,119 

3,315,425 

3,166,789 

$ 95,573,735 

$ 85,531,908 


Land, buildings, and equipment are stated generally at 
gross valuations placed by the company on the properties 
acquired (representing in most cases actual or estimated 
cost to the vendor) together with the cost of subsequent 
additions, less retirements and amounts written off. Accu¬ 
mulated depreciation includes amounts accrued at date of 
acquisition equal to the excess of the gross valuation over 
the cost to the company. Thus, the depreciated amount 
for buildings and equipment represents the portion of 


the cost not yet allocated as a charge against operations, 
and does not purport to be either a realizable or replace¬ 
ment value. 

Net expenditures for physical facilities in the year 
ended May 31, 1958, totaled $15,858,711. Gross book 
value of property sold or retired totaled $3,915,008. 
Authorized but unexpended appropriations for additions 
and improvements aggregated $9,780,838 at May 31, 1958. 


4. GOODWILL, TRADE-MARKS, TRADE 

Goodwill, trade-marks, trade names, and other intangibles, 
except for a nominal amount, arose from payments aggre¬ 
gating $3,000,163 in excess of the net tangible asset values 
of companies acquired in the prior year. Of this amount, 
$570,273 was assigned to fixed and other tangible assets 
during the current year on the basis of independent apprais- 


NAMES, AND OTHER INTANGIBLES: 

als. The company attributes the remaining $2,429,890 to 
patents, patent applications, and other intangibles. Addi¬ 
tional payments not to exceed an aggregate of $1,494,167 
are dependent upon earnings of certain of the acquired 
operations. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 












5. LONG TERM DEBT: 

Long term debt consists of three twenty-year 3 Vi c ,r prom¬ 
issory notes of $5,000,000 each, payable August 1, 1972, 
May 1, 1974, and May 1, 1975, and two twenty-five year 
4%, % promissory notes of $10,000,000 each, payable May 
1, 1982, and May 1, 1983. The company is committed to 
borrow an additional $10,000,000 at 4!4% in 1959. 

The terms of the note agreements place restrictions on 


the payment of dividends, except dividends on presently 
outstanding preferred stock. In general, these restrictions 
limit the payment of dividends to an amount which, to¬ 
gether with all dividends paid or declared after May 31, 
1951, will not exceed 85'7 of consolidated net earnings 
since that date. As of May 31, 1958, $22,547,217 of earn¬ 
ings employed in the business was free of such restrictions. 


6. STOCKHOLDERS’ EQUITIES: 

Preferred stock-par value $100 each: 

Authorized . 

Issued and outstanding-5% cumulative. 

Common stock-no par value: 

Authorized . 

Reserved for issuance under stock option plan: 

Options outstanding. 

Available for grant. 

Issued at stated value. 

Earnings employed in the business. 

Less common stock held in treasury-at cost. 

Common stockholders’ equity. 

The currently outstanding 5%> cumulative preferred stock 
is entitled upon redemption at the option of the company 
to $116 per share to and including December 31, 1958, 
decreasing thereafter to $115, and upon voluntary liquida¬ 
tion to $115 plus, in each instance, accrued and unpaid 
dividends. 

A restricted stock option plan authorizes the granting 
of options to officers and employees to purchase up to 
200,000 shares of the company's common stock at a price 
not less than 95% of the fair market value at date of 

7. FEDERAL TAXES ON INCOME: 

In determining the amount of income subject to Federal 
taxes, a number of adjustments must be made to reported 
earnings. These adjustments arise from differences in 
amounts of depreciation for corporate and tax purposes, 

0. OTHER MATTERS: 

As of May 31, 1958, the unpaid cost of past services in 
connection with the companies’ employees' retirement 
plans, including pending amendments, is estimated to be 
$ 17,000,000. It is the intention of the company to fund this 
amount over a twenty-five year period. 


MAY 

31, 1953 

MAY 

31, 1957 

Shares 

Amount 

Shares 

Amount 

500,000 

221,473 

$ 22,147,300 

500,000 

221,473 

$ 22,147,300 

3,000,000 


3,000,000 


107,414 

62,900 

2,290,059 

39,634,974 

81,548,572 

115,750 

60,900 

2,283,723 

39,271,552 

74,811,182 

4,400 

121,183,546 

275,377 

2,000 

114,082,734 

129,053 


120,908,189 


113,953,681 


$143,055,469 


$136,100,981 


grant. At May 31, 1958, there were outstanding options 
granted to 85 individuals to purchase 107.414 shares (in¬ 
cluding options for 2,500 shares granted during the year) 
at prices ranging from $54.50 to $69.25 per share (repre¬ 
senting average market prices on date of grant). All 
options outstanding are not exercisable for 2 years, and 
expire 10 years, after date of grant. During the year, 
options for 6,336 shares were exercised at an average price 
of $57.36 per share, while options for 4,500 shares which 
expired have reverted to unissued status. 


treatment accorded gains and losses on disposition of prop¬ 
erties, etc. Also, additions to reserves and certain valuation 
allowances are not deductible for tax purposes nor are 
reductions therein considered to be taxable income. 


The company is of the opinion that amounts required 
to be refunded, if any, on contracts subject to renegotiation 
will not be material. 

There was no litigation of consequence pending as of 
May 31, 1958. 
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HISTOR8CAL DATA 


Nat Earning 


Year Ended , ' ' - 


■«vF«?8r;iFT*mw: 


r Per Sales 


"■••Rrtaiiiaifltjp 

May-21 

Sales* 

orrlncome 1 . 

: Total 

Delia*- 

' ' ■ 'bivldwdV; 

thaBusInBri-T 







CwS b ip-- l 

1958. 

$529,820 

$16,287 

$14,694 

2.8C 

$7,956 

$6,738 

1957. 

527,702 

14,197 

12,235 

2.3 

7,948 

4,287 

1956. 

516,053 

16,115 

14,057 

2.7 

6,226 

7,831 

1955. 

513,651 

14,553 

12,383 

2.4 

8,413 

3,970 

1954. 

487,587 

11,423 

11,189 

2.3 

6,709 

4,480 

1953. 

483,067 

11,440 

11,468 

2.4 

6,626 

4,842 

1952. 

468,865 

11,524 

9,549 

2.0 

6,512 

3,037 

1951. 

435,948 

13,056 

11,521 

2.6 

6,484 

5,037 

1950. 

395,835 

7,570 

13,251 

3.3 

6,443 

6,808 

1949. 

410,647 

6,202 

11,654 

2.8 

5,934 

5,720 1 

1948. 

458,474 

8,996 

13,068 

2.9 

5,934 

7,134 

1947. 

370,932 

7,314 

9,236 

2.5 

5,934 

3,302 

1946. 

298,792 

8,121 

7,146 

2.4 

4,254 

2,892 

1945. 

280,839 

8,971 

6,474 

2.3 

3,768 

2,706 

1944. 

281,198 

10,953 

5,557 

2.0 

3,768 

1,789 

1943. 

217,486 

9,518 

5,366 

2.5 

3,768 

1,598 

1942. 

163,412 

3,298 

5,135 

3.1 

3,768 

1,367 

1941. 

126,938 

1,640 

5,252 

4.1 

3,768 

1,484 : 

1940. 

125,574 

1,013 

5,639 

4.5 

3,883 

1,756 : 

1939. 

121,943 

1,515 

6,451 

5.3 

3,778 

2,673 ' 

1938. 

152,673 

619 

4,111 

2.7 

3,334 

777 

1937. 

159,980 

1,382 

4,303 

2.7 

3,334 

969 

1936. 

147,380 

765 

3,602 

2.4 

3,334 

268 

1935. 

143,074 

879 

4,075 

2.9 

3,334 

741 

1934. 

118,092 

667 

3,710 

3.1 

3,337 

373 * 

* Variations in the amour 

it of dollar sales m< 

be a reflection of 

mark t ri 

Is of raw materials 

and consequently of st 

4li 

prices. These levels have 

fluctuated widely f 

rom time to time. Cor 

tsequently, dollar 

sales do nof necess 

arily, indicate correspor 

iding 
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A FOR twenty-five years 



8 

$5.94 

$3.00 

$78,898 

$95,574 

$15,859 

$143,055 

14,250 

13,330 

7 

4.88 

3.00 

71,255 

85,532 

16,749 

136,101 

13,500 

13,700 

1 

5.68 

3.00 

73,998 

72,602 

9,271 

131,457 

13,200 

13,100 

0 

5.02 

2.50 

67,931 

65,289 

12,695 

123,157 

13,500 

13,250 

0 

4.50. 

2.50 

68,305 

55,923 

8,747 

120,646 

13,330 

13,100 

2 

Y 

4.6^ 

2.50 

63,379 

50,757 

4,870 

116,160 

13,370 

13,150 

37 

3.94 

2.50 

55,141 

48,825 

6,994 

108,033 

13,060 

12,700 

37 

4.92 

2.50 

54,902 

45,377 

4,758 

104,708 

13,110 

12,500 

38 

5.87 

2.50 

53,246 

43,558 

2,023 

99,953 

13,320 

11,950 

70 ' 

5.11 

2.25 

55,601 

44,422 

8,433 

93,145 

13,210 

12,090 

34 

5.83 

2.25 

55,550 

38,451 

11,244 

85,138 

12,960 

12,110 

32 

3.91 

2.25 

57,923 

29,331 

5,797 

78,004 

12,700 

12,050 

32 

2.91 

1.46 

60,032 

25,672 

2,602 

74,701 

12,310 

10,660 

36 

2.69 

1.33 

47,335 

24,999 

2,416 

61,910 

9,790 

10,800 

39 ' 

2.23 

1.33 

45,667 

24,132 

2,055 

59,203 

9,910 

10,390 

38 • 

2.13 

1.33 

34,725 

23,916 

851 

57,929 

9,690 

9,700 

67 . 

2.02 

1.33 

32,557 

24,611 

1,698 

56,891 

9,500 

8,610 

84 : 

2.08 

1.33 

32,584 

24,370 

1,392 

56,023 

9,430 

7,680 

56 [ 

2.20 

1.33 

31,232 

24,370 

2,821 

55,019 

9,310 

7,520 

73 * 

2.56 

1.17 

30,992 

22,599 

1,368 

52,863 

9,860 

7,530 

77 

1.39 

1.00 

31,234 

22,218 

1,495 

52,412 

10,100 

7,120 

69 

1.49 

1.00 

30,888 

21,998 

1,983 

51,635 

9,850 

7,240 

68 

1.13 

1.00 

30,920 

21,467 

579 

50,656 

9,400 

6,700 

41 

1.37 

1.00 

29,497 

21,900 

730 

49,966 

8,910 

6,920 

73 * 

1.19 

1.00 

28,116 

22,179 

623 

49,228 

8,360 

6,460 



t Adjusted to reflect equiv 

alent figures after i' 


r of shares due to three-f 

or-one split in 1945. 
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1958 ,_ 


Products making up General Mills’ 
total Dollar Sales in 1938 and 1958 
(Fiscal years ended May 31). 


DOLLARS 13% FORMULA FEEDS 




Ghat, MAinvicK, MrrriiKi.i. e\.('o 

ACCOUNTANTS' ,s ^ M,NN 

REPORT 

The Stockholders .uni the Hoard ot Directors, 

Genera! Mills, Ins.: 


We have examined the statement of Imam iai position of (General 
Mills, Inc. and subsidiaries as of Mav 31, I PIS, and the related state- 



dures as we considered necessary in the circumstances. It was part prac¬ 
ticable to conlirm receivables irom 11.S. Government departments and 
agencies by communication with them, but we satisfied ourselves as 
to such accounts by means ot other auditing procedures. 

In our opinion, the accompanying statement of financial posi¬ 
tion and statements ot results .of operations and earnings employed in 
the business present fairly the position ot General Mills, Inc. and 
subsidiaries at May si, 1P5S, and the results ot their operations for 
the year then ended, in conformity with generally accepted account¬ 
ing principles applied on a basis consistent in all material respects 
with that of the preceding year. 

^ —-—— -—- 

Minneapolis, Minnesota 
July 11, 195S 
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